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Introduction %

“Culture eats strateqgy for breakfast.” GREEN LANE MASID

* Successful teams operate with a common set of values
e Values ultimately drive the culture within which we work
* The right culture will make it easier to achieve things as a team

* If we portray the right values, we will have the right culture - and in the long run, we will succeed
inshAllah!

 The Prophet (saw) established an Islamic culture based on good character and values

 The Messenger of Allah (saw) said,
"| was sent to perfect good character”

Good character = Good Values

At Green Lane, our values are based on the Quran and sunnah

* It'simportant that we regularly remind ourselves of these values
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* We have come up with a for us to portray and
hold ourselves to account as a team.

e These are of our Islamic values.

* The acronym for the values we want to emphasise is

entle and Merciful
espect

quitable (Justice)
ccountable

eam!
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"Allah is Gentle and loves gentleness in all things." (

[Sunan Ibn Majah 3689] >

Being gentle and merciful should be key components in the DNA of a MUESHERTS tcer

MITY CENTRE

It is extremely important to exercise these characteristics in the workplace.
1 The Prophet &3 told us:

Gentle &
Merciful

“gentleness is not found in anything except that it beautifies it,

and it is not removed from anything except that it disgraces it.”

Being gentle is a great way to win people over and gain their trust.

The Prophet Muhammad &8 tells us that the merciful person will be shown mercy

by the Most Merciful (Allah). Be merciful to those on the earth and the One in the
heavens will have mercy upon you.

Having mercy towards your colleagues and those around you is an extremely
important trait as everyone will make mistakes

The key is to show mercy and work together in rectifying any issues.



Do be gentle and merciful with everyone you

work with, staff and volunteers.
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Do be gentle with the congregation, both
INn speech and action.

Here are some of

the ‘DO’S’
Do help when someone needs support.

Do Initiate giving salaam to each other.

Do be emotionally intelligent to the needs
of those around you.
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Here are some of the ‘Dont's’ j\/
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Don't name and shame when things go wrong.

Don't be harsh in your words and actions.
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“O believers! Do not let some men ridicule others, they may be (
better than them, nor let some women ridicule other women, W

oJs
they may be better than them. Do not defame one another, ... e wasao
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CO@% nor call each other by offensive nicknames. How evil it is to act
rebelliously after having faith! And whoever does not repent,
it is they who are the true’ wrongdoers.”

[Surah Al- Hujurat 49:11]

2
Respect

Everyone deserves respect regardless of their race or gender.

Recognising the dignity of others means respecting them.

This respect extends to all stakeholders including employees, congregation
members, contractors, and trustees.

 Respect when addressing others even though you may disagree with them.



Some of the ‘Do’s’
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Do be welcoming to all regardless of their gender, race, or
background.

Do respect others as you wish to be respected.

Do respect the levels of management within the masjid.

Do follow the correct channels for raising issues.




Some of the ‘Dont’s’ jfgy
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“Stand firm for justice as witnesses for Allah even if it is against
yourselves, your parents, or close relatives. Be they rich or poor, Allah is
best to ensure their interests. So do not let your desires cause you to
deviate from justice. If you distort the testimony or refuse to give it, then
know that Allah is certainly All-Aware of what you do.”

[Surah An-Nisa 4:135]
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The cornerstone of the culture of the Prophet Muhammad &8 and his companions was justice
This is something which Allah commands us to do
Justice is a natural outcome from the general character traits of a Muslim

When a member of staff has their needs satisfied by their employer, there should be no
excuse for injustices

There are many incidents in the seerah where there was a zero-tolerance policy on injustice
regardless of a person’s position or status

This was something the Prophet & was extremely firm upon
Being ‘just’ transcends any personal preference or personal grievances

The criterion for justice is always based on what Allah and his Messenger (saw) ordered



Some of the ‘Do’s’
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Some of the ‘Dont’s’
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Don't take it upon yourself to tackle a perceived
Injustice.
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Accountable

“O you who have believed, fear Allah. And let every soul look
to what it has put forth for tomorrow - and fear Allah. Indeed,
Allah is Acquainted with what you do.”
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[Surah Al Hashr 59:18]

These attributes stem from a belief in the hereafter, reward and punishment.
The Prophet #said,

“all of you are guardians and protectors and you are all accountable for
those who you are responsible for.”

By having these values embedded in all staff at Green Lane Masjid, it will
produce an environment where there is not a blame culture.

Everyone will take responsibility and be accountable for their actions.

The success of early Muslims stemmed from these values.



Some of the ‘Do’'s’ @J%




Some of the ‘Dont’s’ ( .
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Don't disclose personal information that
has been shared with you.



“The believers are but brothers...”
[Surah Al Hujurat 49:10]
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m  Ensuring we retain a team spirit it essential for our future success.

S F¥Y- e Our strength is in our team — or sister/brotherhood.

c000000 * Thisis integral to the success of any organisation

* One of the traits of shaytan is to destroy the brother/sisterhood. It’s essential
that we do not follow the footsteps of shaytan and retain unity.

S  We should also be attentive to the needs of our team colleagues by helping,
Team caring and sharing.

» We should help our colleagues when they are going through difficulties

 Promote a culture of mutual support.
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Some of the ‘Do’s’

Do lead by example with your good
conduct.

-
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